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Devine: Our schools vital to our community, our future

By Pat Devine ISD 110 superintendent Oct 19, 2020 0

I would like to start by thanking our parents, students and staff for getting the 2020-2021 school year off to such a great start. A school
year like none other is an understatement. Just about everything had to change or be tweaked to successfully and safely deliver the
high quality education that we are known for at ISD 110 and, accomplishing all of it during a pandemic. Thank you to everyone for your

support and partnership as we do what is best for kids.

Our community has a longstanding tradition of doing what is best for students, allowing them to explore their passions and create their
success every day. Waconia Public Schools has also historically been very respectful of local taxpayers, asking for funding only when

necessary.

In 2018, voters said yes to an operating levy of $525 per student. We are thankful that they supported ISD 110. At the time, we
predicted that the additional funding would set our finances for years to come. But then, the unpredictable happened...and the state
changed the way they reimburse school districts for special education expenses. Waconia Public Schools was hit exceptionally hard by
this new funding formula. The additional funds from the 2018 operating levy that were supposed to help us move forward...are now

being used to cover this gap in state special education funding.

The amount of general education money that ISD 110 uses to pay for unfunded special education mandates is called the cross-
subsidy. When the state changed the formula, our cross-subsidy doubled...going from $600 per student to $1,200 per student. That
means, $1,200 of the $7,100 that the state gives us per student, must be shifted to pay for unfunded special education expenses. We
have an excellent special education program and families move to the area because of it. We are very proud of that and, our hope is
that state legislators fix the law to make it more equitable for school districts such as ISD 110. Until then, we will need funds from an

operating levy or more budget reductions to operate our school. We have already made more than $2 million in budget cuts in the past

https://www.hometownsource.com/sun_patriot/devine-our-schools-vital-to-our-community-our-future/article_6eaf62d4-1215-11eb-9fdf-5339ee29dcbe.html[10/22/2020 2:03:43 PM]


https://www.hometownsource.com/sun_patriot

Devine: Our schools vital to our community, our future | Sun Patriot | hometownsource.com

two years.

This hit to our finances placed us at a crossroads where we are coming to voters again, asking them to consider an operating levy of
$410 per student with a tax impact of about $19 on an averaged priced home of $350,000. If approved, extra funding would allow us to
continue providing the quality programming that the community has come to expect and students deserve. It if does not pass, Waconia
Public Schools will have some tough programming choices to make. In that instance, we would look for community input on which
programs to keep and which ones we can no longer afford. This ballot question will allow voters to determine the quality of ISD ONE10
moving forward. More information can be found at our website, www.isd110.org.

Pat Devine is superintendent of ISD 110/Waconia Schools.
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o Half of Burnsville Center to go on the auction block

e Two killed in five-vehicle crash on Highway 10 near Royalton

e Raising Cane’s gets nod from Brooklyn Park Planning Commission

e Updated: State Patrol investigating fatal crash on Highway 169 North-Highway 10 interchange
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e Anoka gun range aims to open next summer

¢ Arrest made in Richfield robbery attempt
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4095 Coon Rapids Blvd.
Coon Rapids, MN 55433

For contact information, visit our contact page.
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